Old Colony Beach Club Association
WPCA
AGENDA

WPCA Meeting

Time: May 4, 2026 06:30 PM

Join Zoom Meeting
https://usO6web.zoom.us/j/832414062897?pwd=YxfodL8QblsbdmNWirP
mUW82bDD3Fg.1

Meeting ID: 832 4140 6289

Passcode: 627672

One tap mobile
+13052241968,,83241406289#,,,,*627672# US

1.

2.

8.

9.

Call Meeting to Order

Minutes Approval April 6, 2026

Notice to Proceed

Projected Construction Cost for Shared and OCBCA Internal
Projected Cost of Benefit Assessment

Projected Cost Operation & Maintenance

Other Business

Public Comment

Next meeting will be June 1, 2026

10.Adjournment

Submitted:
Frank Noe, Chairman



Table 2b: Estimated Annual O&M Costs for
Centralized Sewer System Options to East Lyme - OCBCA

O&M COSTS (2025)

Contract Operations Fee™ $6,667
Annual Payment to East Lyme for conveyance/treatment at New London WPCF"" $59,000
Electricity (Assume 4 hr/day operation, 2@ 75 hp pumps, 60% efficiency)® $13,555
Gas and oil for generator(s) $400
General Engineering/Legal $2,000
Audit $500
Discretionary Fund $500]
Cdor Control {Conservative) $11,000
Short lived asset account (Reserve for capital non-recurring) $2,500
State fees $300
Billing & Collection $2,500
Annual OCBCA O&M Cost (Rounded) $99,000

1) Based on 2025 East Lyme Sewer Rates of $12.88/1000 gallons of wastewater and 2016 Cost Sharing Agreement EDU Numbers.
2) Based on $0.28/KW-h, 4 hrs per day summer operation, 60% efficiency, 300 gpm flowrate, 75 hp pumps for all Associations

3) Based on EL adding Shared PS and Internal Infrastructure O&M to Contract Operations,escalated 100% from draft agreement 2018
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Section 4: Project Cost Summary

Old Colony Beach Club Association Sewers and Association Improvements

Design:

A B c D E G
R Tolal Project Cost Funding from Other Sources Local Share Eligible Project Cost Grant Amotint Loan Amount
Technical Services:
Phanning: = =
Technical Services:
$593,000.00 Y 5£93,000.00 1R300 $444350.00

Technical Services:

Conract Mo OCBCA Sewers and Association Improvements®

$7,526,295.00

$7326,295.00

S182,500.00 $4
Conrustion Admin
Technical Services:
$346,000.00 = £500,000.00 SE8000.00 5000
Residont Representative:
Technical Services:
3L 31,4000 $7,750.00 1325000
Specialy Servces:
Subtotal Tech Srvs: 120800000 5 51.306,500.00 32662500 ST0ETS
Legal 38,456,501 3 E 538,456.50 533,
Other: ) 5 [ [ [
Subtotal Legal & Other 538,436.50 = S30.456.50 S0 $38,456.50
Construction

Cantract Mo, OCBCA Sterm Drainage Improvements Project”

Escalabon Clausa*

203,064 50

5203,069.50

S0H0213

Laler Conlracts

Equipment/ Materials
|Sublatal i

8,945, 82100

SR.O64,321.00

[Contingency

541571823

$415,718.13

570,692.50

10,692.50

Interest During Construction”
[other:

[Other:

Grand Total

$9,432,231.73

$9,450,731.73

$2,335,395 68

$7,115,336.05

Notes:

1. $15,000,000 applied to total shared praject costs prior to small community program CWF Grant and Loan defrayment per DEEP conversation with all Associations and stakeholders on 1/12/2026,

2. Assumed 1% Interest over construction project.

3. Storm Drainage Improvements not included hereln and to paid by private financing.
4. Escalation provided by Genovesi Construction, LLC dated February 25, 2026

5. Contingency incraased to 5% on Construction and Construction Services
6.$695,310 add from the Shared Shoreline Sewer Project for the installaticn of sewer on Hartung Place.




Section 4 - Project Cost Summary Shared Infrastructure Project
Shared Sewer Infrastructure

z < ip E E c
i ‘ Total Praject Cort . Funing from Other Sourees | Local Share 1 Fllgible Project Cast Grant Amaunt Laan Foraiveness’ Loan Amaunt
Technical Services: 3 3
Puaning = 5 ) 3
T i S 2000 [— siaan s s
sign
et saar o0 seasamon [— - s
|Technical Services:
L P - > 13440000 s qnis 535,7651%
[Fechnieal Seice: $42,500.00 - - S42.500.00 52450209

Speciany Servces
Sublotal Tech Srus: - - 15124840 31,240
Legat® 5136,223,00 £ S136,223.00 = A5 i S136.220.100
[other: ” B 5 : = =
!SL‘JIM!\ Lﬂgm & Other S13621, - 5136223040 - - $136,223.08
jeonit-iction S4H1T, - - $4,817,700.06 £2, 77750288 RLEER A

Contiact No_ Shared Pump Station Project

Contract No_Shared Shoreline Sewer Project $14,152,080.00 : 3 SR80 s394 278581831

Escalation Clause: Shared Snorsline Pump. Statian® L 3 $299.38230 $172.601 90 551,934 82

E<calation Clause: Snared Snordire Sever’ 5 = SISI 0TS 3HEIN.95 S2LGSTAS 86117141

Later Gontracts 2 B z _ 5 2 -

E: LdEmenH Materials - - - i
Sublotal 2 ’ f S13.602.59749 50,10 S0.00 523,641 81749 55.576,680.6 $1313.99200
[Contingency (8%)" BERE : § 101839 S4s8,047.01 1
Interest During Ce T 529,001 01 x 5 200100011 B 5200, 0001
Other: CTDOT Bridge Project - 5 SEHLOTII SAT1, 76750 539842054 S11 A6
Other: M4 Buyins’ . - 2 3 s B
Grand Total $26,444,096.78 $0.00 $26 444,096.78 $6,504 468.44 $15,000,000.00 54,939,628.33
Notes:

1. $16,000,000 appliec to the Loan portion of the small community set aside GWF Grant and Loan defrayment after the 25% grant is applied per DEEP all d on March 13, 2026,
2. Assumed 1% Interest aver canstruction project
2 A Buyln Costs pursuant to Email from DEEP dated 112912026 are CWF Inaligible, unless those costs are invested in some form of capial wastewatcr project that p ity to be more prepared of better equipped to receive the

external lows and pravide adequate conveyance andior treatment. Buyin costs based upon 2018 IMAs Exteuted with New London and East Lyme. Increased by 5.3% for New London IMA Amendment 2024 Doés not include $224,108 32 increase for additional 50k flow to EL
81312022, Pursuant ta emall received from Association Members dated April 13, 2026 IMA Costs will be incliied as O&H.

4, Legal and Administralive Casts estimaled based on 0.6% of cansiruction cost. Loan only sarvices include Bond Counsel casts, Finance Director Costs, setup assessment poli
acquisition procurement costs, and misc. legal and admin. costs during design and construiction of the project
5 Inclustes reduction for payment from Town of $272.279, provided as part of the execulion of the 2020 CSA.
& Escalation providad by JL Raymaakers & Sans dated April 7, 2026.

7 i antractors 15,2026,

8 d on actual escalation val ived and DEEP
4.4656,310 sublracted tramthe Shared Shoreline Sewer Project for the installation af sswers on Hartung Inthe Table 410

v, selup user fee policy, create programmatic adminisirative palicies, easement and land

Iznuary 12,2026




Table 2b: Estimated Annual O&M Costs for
Centralized Sewer System Options to East Lyme - OCBCA
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