OLD COLONY BEACH CLUB ASSOCIATION
WPCA
MAY 4, 2026

CALL TO ORDER: the meeting was called to order at 6:35 by Frank Noe, Chairman. This
was a ZOOM meeting.

PRESENT: Frank Noe, Bob Asal, Don Brodeur, Joe Cancelliere, Steve Humes, Frank Nicotera,
Nancy Zimmerman.

WPCA Alternate: Donna Maselli
ABSENT: Marc Peterson, WPCA alternate

GUEST: Joe Frutuoso, Harvey Schiller, Larry Michaud, Doug Whalen, Rich Wu, Ron Brown,
Jonathan

APPROVAL OF THE 4.6.26 minutes: A motion was made by Steve Humes & 2" by Donna
Maselli to approve the 4.6.26 minutes. No discussion, none opposed, motion passed.

TREASURER’S REPORT: Please see the attached report from Don Brodeur, Treasurer.
A motion was made by Frank Nicotera & 2" by Steve Humes to approve the treasurer’s
report. No discussion, none opposed, motion passed.

NOTICE TO PROCEED: This means that Old Colony Beach did sign the Notice to Proceed
with DEEP for the shared and the internal. This means that the contractors now can
proceed in ordering the material and starting the process of starting the project. The
contractor is anxious to be able to place orders for materials because he fears that there will
be a lot of price escalation and he wants to place orders ASAP so that the material is close
to what he bid it for. Joe said that on the shared, the contractor is looking for the Notice to
Proceed from each beach community and Frank will address that as follows.

As of now, Old Colony Beach has signed the shared and we need 3 beaches to sign the
shared. Frank requested that the IFO (interim funding obligation) is going to be all 3 parties
as signatories. Steve mentioned that the town as well. Frank stated that as of now, DEEP
is adamant that it will only be the 3 beaches. Steve asked that the shared infrastructure
committee be the one to make the decisions to Notice to Proceed, so it would be a
representative from each of the beaches plus a representative from the town? Frank said
that according to DEEP, the town is not part of this project. Steve said they are wrong that
DEEP is misunderstanding the contract. For purposes of managing the project, we should
treat the town like a party. Donna said that we have a signed contract with them, so unless
the town is in breach of the contract, DEEP can’t say that they are not a party to it. Joe said
some components that the town won't sign. 1. The Notice to Proceed; 2. The contract with
the contractors and 3. The IFO for funding. Frank isn’t sure how to get the town to sign the
3 documents and for us to keep this project moving. Donna said that they don’t want



sewers, so they won't sign, but we do have a signed CSA with the town which is an
obligation to pay their share of the CSA. Joe said that OLS has signed the Notice to
Proceed and Miami Beach has not signed as of yet because the President of Miami Beach is
adamant that he will not sign it. Miami Beach has 5 members on the board and 3 of them
are against the sewers due to the cost. Miami Beach is having a meeting on 5.5.26 and
Frank said that he will know more after that meeting.

Steve said that DEEP is going to insist that the IFO's be just between the 3 beaches, which
means that the 29.7% share of the shared infrastructure that’s fairly allocated to the town
is going to be carried by the 3 beaches, so our cost for the foreseeable future is going to
include carrying the town’s share. Steve would like to keep on a monthly basis a tally of
what we're carrying for the town and interest on that, so that in the end when the town
says that they are ready to join our project, we can tell them that we have been carrying
this account for a period of time and you need to pay your pro rata share, plus interest, plus
the costs that we have incurred, which will include fees if we have to go to court.

PROJECTED CONSTRUCTION COST FOR SHARED & OCBCA INTERNAL: Please see the
attached report.

PROJECTED COST OF BENEFIT ASSESSMENT: Please see the attached report.
PROJECTED COST OPERATION & MAINTENANCE: Please see the attached report.

OTHER BUSINESS: Don Brodeur stated that he agrees with Steve Humes, that we need to
hold the town responsible for their share of the project.

PUBLIC COMMENT: Larry Michaud said that he is very pleased with the WPCA and agrees
that we need to pursuing the town of Old Lyme. He did as that if the town of Old Lyme does
not participate and not held liable if we go to court. He said that he understands that these
sewers will increase the value of our home and he wonders if we can get the values of our
homes frozen for 20 years and they can’t tax us on the fact of the sewers if they cost us
more money by delaying. Donna Maselli stated that very few of us do not have children in
their schools, but a chunk of our taxes are going towards the schools and we are paying for
something that we don't benefit from. Joe states that we have been damaged by the town
and by the DEEP for years, so we have a lot of damages to provide if we have to go to
litigation.

NEXT MEETING: the next meeting will be on Monday, June 1, 2026 at 6:30 pm.

ADJOURNMENT: A motion was made by Nancy Zimmerman and 2™ by Steve Humes to
adjourn the meeting. The meeting was adjourned at 8:00 pm.

Respectfully submitted, Nancy Zimmerman, Secretary



Old Colony Beach Club Association - WPCA
Treasurer's Report as of May 4, 2026

OCBCA WPCA Operating Acct #0804

C‘hecking Account Balance As of April 6,2026 S 16,003.03
Deposits

Transfer from Tri Beach ; 7,076.57
Total Deposits s 7,076.57
Disbursements

Douglas Whalen $ 1,250.00
Total Disbursements $ 1,250.00
Checking Account Balance As of May 4, 2026 $ 21,829.60

Tri Beach Infastructure Share Acct #8573

Checking Account Balance as of April 6,2026 S 2,945.08
Deposits

State of CT 5 ; 7,076.57
Total Deposits ' $ 7,076.57
Disbursements

Tranfer to WPCA $ 7,076.57
Total Disbursements $ 7,076.57

Checking Account Balance as of May 4, 2026 S 2,945.08




Section 4 - Project Cost Summary Shared Infrastructure Project
Shared Sewer Infrastructure
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Section 4: Project Cost Summary
Old Colony Beach Club Association Sewers and Association Imprevements
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Table 2b: Estimated Annual O&M Costs for
Centralized Sewer System Options to East Lyme - OCBCA

O&M COSTS (2025)

Contract Operations Fee™ $6,667
Annual Payment to East Lyme for conveyance/treatment at New London WPCF" $59,000
Electricity (Assume 4 hr/day operation, 2@ 75 hp pumps, 60% efficiency)‘Z) $13,556

Gas and oil for generator(s) $400
General Engineering/Legal $2,000}
Audit $500
Discretionary Fund $500
Qdor Control (Conservative) $11,000
Short lived asset account (Reserve for capital non-recurring) $2,500
State fees $300
Billing & Collection $2,500
Annual OCBCA O&M Cost (Rounded) $99,000

1) Based on 2025 East Lyme Sewer Rates of $12.88/1000 gallons of wastewater and 2016 Cost Sharing Agreement EDU Numbers.
2) Based on $0.28/KW-h, 4 hrs per day summer operation, 60% efficiency, 300 gom flowrate, 75 hp pumps for all Associations

3) Based on EL adding Shared PS and Internal Infrastructure O&M to Contract Operations,escalated 100% from draft agreement 2018
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Shared Loan Amount $4,939,628.33

Old Colony 34.6% $1,709,111.40
Old Colony Internal Loan Amount $7,115,336.05
Old Colony 34.6% $1,709,111.40
Total of Shared & Internal $8,824,447.45
Annual O&M $99,000.00
Annual East Lyme Buy-in $11,096.00
Annual New London Buy-in $35,374.00
Total O&M $145,470.00

Old Colony per EDU $729.17




Construction Cost | $8,824,447 Benefit Assessment Calculation Based on Number of Laterials
Based on Engineers|
Estimate of 3/14/26
Properties Structures
Properties with 1 struct. 178 178
Properties with 2 struct's 12 24
Properties with 3 struct's 1 3 BASE ASSESSMENT $44,067.15
Properties with 4 Unit's 1 1 25% surcharge for each additional lateral (+) (Varies)
Properties with 5 struct's 1 5 TOTAL BENEFIT ASSESSMENT (Varies)
Commercial Property 1 1
194 212
178 12 1 1 1 1
1 Structure on 2 Structures on 3 Structureson 4 Condo Unitson 5 Structures on Commercial
Property Property Property Property Property Property
Benefit Assessment $44,067.15 $55,083.94 $66,100.73 $77,117.51 $88,134.30 $88,134.30
Annual Payment ($2,695.00) ($3,368.75) (34,042.50) ($4,716.25) ($5,390.00) ($5,390.00)
Total Collected $7,843,952.89 $661,007.27 $66,100.73 $77,117.51 $88,134.30 $88,134.30
Total Collected $8,824,447.00

4/14/2026




