Old Colony Beach Club Association
WPCA
AGENDA
WPCA Meeting

Topic: WPCA Meeting
Time: Aug 3, 2026 06:30 PM Eastern Time
Join Zoom Meeting
https://us06web.zoom.us/j/82920243918?pwd=gFdk3XNOfry7Jx01nmZj
c7j42ptViz.1
Meeting ID: 829 2024 3918
Passcode: 387084

One tap mobile
+13017158592,,829202439184#,,,,*387084# US (Washington DC)

1. Call Meeting to Order

2. Minutes Approval June 1, 2026
3. Treasurer Report

4. Construction CWF IFO closings
5. Construction Schedules

6. Well Abandonments

7. Other Business

8. Public Comment

9. Next meeting will be Sept 7, 2026
10.Adjournment

Submitted:
Frank Noe, Chairman



Phase

Preconstruction
Procurement

Milestone

Mobilization & Site Prep
Temporary Operations
Excavation Support
Wet Well

Valve Vault

derground Piping
Backfill

Concrete / Building

HVAC

Mechanical Equipment
Electrical & Controls

Site Waork

Testing & Startup
Commissioning & Closeout

Contract Milestone

0Old Lyme Pump Station - Phase Summary Gantt




OLD COLONY BEACH CLUB ASSOCIATION

7/30/2026
20101210.820

Number Parcel Address CT Water Service Well Well Encroachment Conflict Abandon Well? Already Abandoned
47|Breen Avenue X Within 75' Main & Lateral YES
82-1 0ld Colony Road Within 75' Main & Lateral YES
82-2 0ld Colony Road Within 75' Main & Lateral YES
823 0ld Colony Road Within 75' Main & Lateral YES
82-4 0ld Colony Road Within 75' Main & Lateral YES
2|Breen Avenue Surveyed Well Within 75' Force Main & Lateral YES
3|Breen Avenue X Surveyed Well Within 75' Main & Lateral YES
21|Breen Avenue Surveyed Well Within 75' Main & Lateral KEEP
24|Breen Avenue X Surveyed Well Within 75' Main & Lateral YES
28|Breen Avenue X Surveyed Well Within 75' Main & Lateral YES
33[Breen Avenue Surveyed Well Within 75' Main & Lateral YES
1 Surveyed Well Within 75' Force Main and Gravity NA
7 Surveyed Well Within 75' Main & Lateral YES
10 X Surveyed Well Within 75' Main & Lateral YES
12 |Gorton Avenue X Surveyed Well Within 75' Main & Lateral YES
14|Gorton Avenue X Surveyed Well Within 75' Lateral Past Property Line YES
21|Gorton Avenue X Surveyed Well Within 75' Main & Lateral KEEP
43|Gorton Avenue X Surveyed Well Within 75' Main & Lateral YES
23 X Surveyed Well Within 75' Main & Lateral YES
2|0ld Colony Road Surveyed Well Within 75' Force Main YES
20|0ld Colony Road X Surveyed Well Within 75' Main & Lateral YES
22|0ld Colony Road X Surveyed Well Within 75' Main & Lateral YES
32|0ld Colony Road X Surveyed Well Within 75' Main & Lateral YES
33[0ld Colony Road X Surveyed Well Within 75' Main & Lateral YES
51|0ld Colony Road X Surveyed Well Within 75' Main & Lateral YES
57(0ld Colony Road X Surveyed Well Within 75' Main & Lateral YES
61]0ld Colony Road Surveyed Well Within 75' Main & Lateral YES
62|0ld Colony Road Surveyed Well Within 75' Main & Lateral YES
67|0ld Colony Road X Surveyed Well Within 75' Main & Lateral YES
70]0ld Colony Road X Surveyed Well Within 75' Main & Lateral YES
32|Breen Avenue X 2 Surveyed Wells Within 75' Main & Lateral NA
10|Breen Avenue X Surveyed Well Lateral YES
11|Breen Avenue Surveyed Well Main YES
12 [Breen Avenue Surveyed Well Lateral YES
17|Breen Avenue X Surveyed Well Main YES
19 [Breen Avenue Surveyed Well Main YES
6|Gorton Avenue X Surveyed Well Main YES
56|Gorton Avenue Surveyed Well Main YES
8 X Surveyed Well Main KEEP
29|0ld Colony Road X Surveyed Well Lateral YES
48|0ld Colony Road X Surveyed Well Main YES
49]0ld Colony Road X Surveyed Well Lateral YES
52|0ld Colony Road X Surveyed Well Main YES
56|0ld Colony Road X Surveyed Well Main YES
60|0ld Colony Road Surveyed Well Main YES
63|0ld Colony Road X Surveyed Well Main & Lateral YES
66|0ld Colony Road Surveyed Well Lateral YES
68|0ld Colony Road X Surveyed Well Main & Lateral YES
75]0ld Colony Road X Surveyed Well Main YES
10|0ld Colony Road 2 Surveyed Wells Main & Lateral YES

\\private\DFS\ProjectData\P2010\1210\B20_OCBCA_Design\Preliminary Design\Sewer\Lateral Location\Lateral Location Form Tracking\Well Info\Old Lyme Well and Water Source Spreadsheet.xlsx



SUBMITTAL TRANSMITTAL

To: Fuss & O'Neill, Inc.
One Financial Plaza 15" Floor
Hartford, CT 06103
ATTN: Amanda Cavaliere

PROJECT: Shared Infrastructure

Shoreline Sewer

Date: 6/12/26

From: Justin Roy, Project Manager

Baltazar Contractors, Inc.
83 Carmelina's Circle
Ludlow, MA 01056

SUBMITTAL NO.:01310-001-A
(List Section No., Article

Pond Rd and Hartung Work Scope

No., Paragraph)

(Revision: 1st, 2nd, 3rd, etc.)

Transmitted herewith for review and comment are the following:

Copies Dweg. No. Description

PDF 1 2 Baseline Sch

edule

MANUFACTURER / SUPPLIER

Name: Baltazar Contractors, Inc.

Address:

Telephone No.:

For Additional Information, Contaet

Facsimile No.:

F-mail Address:
SUBMITTAL Spec. Page No. 01310-2

Paragraph No.

1.4B

Equipment Designation Baseline Schedule

I hereby certify that I have carefully examined the
enclosed submittal and have determined and
verified all field measurements, construction
criteria, materials, catalog numbers and similar
data, coordinated the submittal with other
submissions and the work of other trades and
contractors, and that to the best of my knowledge
and belief, the enclosed submittal is in full
compliance with the Contract Documents, except
for the following deviations:

SUBMITTAL PROCEDURES

F:\P2010\1210\B43\ Deliverables\Bid & Construction Documents\Shoreline Sewer\Specifications\01330_Submittal Procedures.docx

BY: Justin Roy

Signature: C)&Wftz /éﬂt/
J J

Date:
Title:

6/12/26

Project Manager

01330 -9



Shared Infrastructure - Shoreline Sewer

Update Schedule Data Date: June 12,2026

Sheet

Year

Month

Week Starting

Days

2026

2027

June

July

Aug

Sept

Oct

Nov

Dec

Jan

Feb

Mar

Apr

June

July

15

22

29

13

20

27

10

17

24

31

14121

28

12

19

26

16

23

30

14

21

28

11

18

25

22

15

22

29

12

19

26

10

17

24

31

14

21

28] 5

12

19

26

Submittals+Procure Materials

Well Testing

Erosion Controls+Mobilization

All

Dewatering Install+Ongoing

CU-415

Pre for HDD and Manhole Shoring

CU-415

HDD (Corsino to Portland)

CU-416

HDD (Portland to Swan)

Cu-416/7

HDD (Swan to Brookside)

CU-415

SMH-302 (Pond/Corsino)

CuU-416

SMH-87 (Pond/Pump Station)

CuU-416

SMH-86 (Pond/Pump Station)

CuU-416

SMH-87A (Pond/Portland)

CuU-416

SMH-89 (Pond/Hartford)

CuU-416

SMH-91 (Swan)

CuU-416

SMH-93 (Hartung/Old Colony)

CuU-416

SMH-94 (Hartung/Breen)

Cu-417

SMH-95 (Gorton)

Cu-417

SMH-97 (Brookside)

CuU-416

Sewer Main (SMH-93 Hartung East)

Cu-416

Sewer Main (SMH-89 Hartford South)

Cu-417

Sewer Main (SMH-95 Hartung East)

Cu-417

Sewer Main (SMH-95 Hartung West)

Cu-417

Sewer Main (Brookside)

NINININIMMNIODlOlOVITUOVIOVVITUOV]|IOVITU OO

All

Misc Restoration

10

Notes:

1. This is a forecasted schedule that is subject to change at any time due to weather, site conditions, utility work required by others, and material and subcontractor availability.

Subcontractor

Crew 1

Crew 2

Crew 3

Holiday




SUBMITTAL TRANSMITTAL

To: Fuss & O'Neill, Inc.
One Financial Plaza 15" Floor
Hartford, CT 06103
ATTN: Amanda Cavaliere

PROJECT: Force Main & Bioxide Station

Change Order #1

Date: 6/19/26

From: Justin Roy, Project Manager

Baltazar Contractors, Inc.
83 Carmelina's Circle
Ludlow, MA 01056

SUBMITTAL NO.:01310-001-A
(List Section No., Article

Portland Ave and RTE 156 Work Scope

No., Paragraph)

(Revision: 1st, 2nd, 3rd, etc.)

Transmitted herewith for review and comment are the following:

Copies Dweg. No. Description

PDF 1 2 Baseline Sch

edule

MANUFACTURER / SUPPLIER

Name: Baltazar Contractors, Inc.

Address:

Telephone No.:

For Additional Information, Contaet

Facsimile No.:

F-mail Address:
SUBMITTAL Spec. Page No. 01310-2

Paragraph No.

1.4B

Equipment Designation Baseline Schedule

I hereby certify that I have carefully examined the
enclosed submittal and have determined and
verified all field measurements, construction
criteria, materials, catalog numbers and similar
data, coordinated the submittal with other
submissions and the work of other trades and
contractors, and that to the best of my knowledge
and belief, the enclosed submittal is in full
compliance with the Contract Documents, except
for the following deviations:

SUBMITTAL PROCEDURES

F:\P2010\1210\B43\ Deliverables\Bid & Construction Documents\Shoreline Sewer\Specifications\01330_Submittal Procedures.docx

BY: Justin Roy

Signature: C)&Wftz /éﬂt/
J J

Date:
Title:

6/19/26

Project Manager

01330 -9



Shared Infrastructure - Force Main & Bioxide Station

Update Schedule Data Date: June 12,2026

Year 2026 2027
Sheet Month| Days June July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec
Week Starting 1| 8|15[22|29| 6 | 13| 20| 27| 3| 10| 17| 24|32 7 [24|21| 28| 5 |12|19]| 26| 2| 9|16[23[30[ 7 [14[22|28| 4 |22|28]|25]| 1| 8 |15|22| 1| 8 |15|22|29| 5|12|19]|26| 3 |10|17|24[32| 7 [14|21|28| 5]|12|19]|26]| 2| 9|16[23[30( 6 [13|20|27| 4 |22]|18]25| 1| 8|15|22[29( 6 13]|20]27

Submittals+Procure Materials

Well Testing

Erosion Controls+Mobilization

CS-414 |Gravity Install

CS-414 |Force Main Install

CS-414 |Vortex Manhole

CS-413 |Force Main Install

CS-412 |Force Main Install

CS-411 |Force Main Install

CS-411 |Air Release Manhole - 1

CS-410 |Force Main Install

CS-409 |Force Main Install

CS-409 |Cleanout Chamber

CS-409 |Air Release Manhole - 1

CS-408 |Force Main Install

CS-408 |Air Release Manhole - 1

CS-408 |Air Release Manhole - 1

CS-407 |Force Main Install

CS-407 |Cleanout Chamber

CS-406 |Force Main Install - South

CS-406 |Air Release Manhole - 2

CS-406 |Expansion Joint MH

CS-406 |Force Main Install - North

CS-406 |Air Release Manhole - 2

CS-406 |Expansion Joint MH

CS-405 |Force Main Install

CS-404 |Force Main Install

CS-404 |Air Release Manhole - 1

CS-403 |Force Main Install

CS-403 |Air Release Manhole - 1

CS-403 |Bioxide Manhole

CS-402 |Force Main Install

CS-401 |Force Main Install

NI | |[N|INJO[IN]JOININININININININIOININ]IOININ|JO|O|IN|[O|lW O|lW]S~]|W

CS-401 |Cleanout Chamber

CS-501 |Bioxide Building Site

S
o

SU-401 |Amtrack Crossing

N
o

All Misc Restoration 10 ‘ ‘ ‘ ‘ \

Notes: 1. This is a forecasted schedule that is subject to change at any time due to weather, site conditions, utility work required by others, and material and subcontractor availability.

Subcontractor -

Crew 1

Holiday




Old Lyme Pump Station - Phase Summary Gantt

Preconstruction h

Milestone - |

Procurement -

Mobilization & Site Prep
Temporary Operations A
Excavation Support -
Wet Well 4

Valve Vault q

Underground Piping

Phase

Backfill 4

Concrete / Building A

HVAC A

Mechanical Equipment -
Electrical & Controls

Site Work -

Testing & Startup -
Commissioning & Closeout

Contract Milestone -
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